                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
         

Greenville Public Library Trustees Meeting
   

  

    414 West Main Street




Greenville, Illinois 62246
           September 12, 2024
             4:00 p.m.
             Agenda

1. Call to Order:  President Chance Vohlken called the meeting to order at 4:04 pm.
2. Roll Call of Members: Present: Cynthia Wiegand, Lorna Gaffney, Kayla Curry, Amanda O’Regan, Bob Munshaw, Judy Cox, Jane Wilhite, Kyle Littlefield, and Chance Vohlken.  Also present: Head Librarian Christal Valentin and Director Jo Keillor.
3. Public Comments: There were none.
4. Approval of Minutes:
a. Approval of August 8, 2024 Board Meeting Minutes:  Judy Cox motioned to approve the August 8, 2024 Board Meeting Minutes.  Amanda O’Regan seconded the motion.  Approved 9-0.
b. Approval of September 5, 2024 Finance Committee Meeting Minutes:  Kyle Littlefield motioned to approve the September 5, 2024 Finance Committee Meeting Minutes. Cynthia Wiegand seconded the motion.  Approved 9-0.
5. Approval of August 2024 Bills as Presented:  Director Jo Keillor reviewed the August 2024 bills.  Kayla Curry motioned to approve the August 2024 bills as presented.  Lorna Gaffney seconded the motion.  Approved 9-0.
6. Finance Report:  Director Jo Keillor reviewed the finance reports.  
a. Cash/Investments Report
b. Endowment Report

    7.  Friends of the Greenville Public Library Report:  There was no representative from the Friends of the GPL.  Jo Keillor summarized the latest Friends meeting.
    8.   Director’s Report
A. Library Long Term Goals/Projects/Discussion:  Jo Keillor informed the board that she plans to schedule the annual carpet cleaning and boiler inspection.
B.  Per Capita Grant Requirements FY24:  Jo Keillor handed out chapters 1-5 of “Serving Our Public 4.0:  Standards for Illinois Public Libraries” for the board to read and complete the checklists at the end of each chapter.
C.  Non-resident Fee Policy:  Jo Keillor brought up a discrepancy in the non-resident fee policy.  The board referred the issue to the Policy Committee.  The committee will meet and review the non-resident fee policy.
D.  Chamber of Commerce After Hours:  The Library will host the Chamber of Commerce After Hours gathering on November 7 from 5-7 pm.  Jane Wilhite, Chance Vohlken, Cynthia Wiegand, and Jo Keillor volunteered to plan the snacks and drinks for the evening.  Jo Keillor will also ask the Friends of the GPL to assist.
     9.  Head Librarian’s Report:  Christal Valentin reported that she is again working with Mrs. Carlson’s 4th grade classes.  They came to the Library for a tour.  She will visit their classroom three times during the school year.  She also reported that there is an adult coloring contest this month.  76 patrons borrowed 410 digital titles from Cloud Library in August.  The patron with the most checkouts had 67 in one month!
    10.   Committee Reports

A. Library Materials Report:  The committee submitted their lists to Christal and materials were ordered.
B. Finance Report:  On September 5, the committee met, reviewed the CDs, learned that the Library has received the Technology Grant money, and considered the effect of the minimum wage increase and potential full-time staff raises.
C.  Publicity Report:  Did not meet.

D.  Personnel and Policy Report:  Did not meet.
E.  Building and Grounds Report:  Tuckpointing on the building is in progress.
    11.  Executive Session to discuss the sale or purchase of real estate:  The board moved to executive session to discuss the purchase of real estate.
    12.  Unfinished Business:  Jo Keillor reported on the phone situation.  AT&T switched the FAX to its own separate line.  The extra line that was installed does not ring, but is available to call out.  The issue is in the phone system panel for which parts are no longer available.
    13.  New Business

Next Board Meeting –-Thursday, October 10, 2024, 4:00 p.m.
    14.  Adjourn:  Lorna Gaffney motioned to adjourn.  Kyle Littlefield seconded the motion.  The meeting adjourned at 5:20 pm.
